Overview of Proposed Administrative Budget

Note
▪

On Page 5 of the published 2021 Administrative
Budget Proposal the “2021 Final Net Valuation”
should have read “2021 Preliminary Net Valuation”

▪

After publication, the Final Net Valuation has been
received and is $4,365,546,614.

▪

As such, the submitted Administrative Budget will
be changed as follows:
• Sheet 4, Item 1: Surplus Anticipated = $3,600,00
• Sheet 11, Item 6: Amount to be Raised by Taxes
for Support of Municipal Budget = $14,848,687.27

Budget Dates
• Budget

Introduction - April 13th

• Advertisement
• Public

- April 23rd

Hearing & Adoption - May 11th

What’s in a municipal budget?
•

Two-Fold:
1. Funding tool for town’s operations for the upcoming year
2. First step to lay out capital plan for maintenance and
expansion of our infrastructure and equipment

Includes both discretionary spending and spending to which
the Township is committed (i.e., insurance payments, salaries)
•

It is important to note that less than 5% of the budget is
discretionary spending
•

According to State Statute, the budget must be followed, we
cannot spend more than what is budgeted in any line item
•

2021 Appropriation Challenges
Municipal Debt Service

Ongoing COVID-19
Pandemic

Severe Winter Weather

Pension

Social Security
Contributions

Increasing over 12%,
nearly $250,000

Increasing 15%,
$115,000

Increasing nearly 7%,
over $220,000

Health Insurance
Premiums

Increasing over 9%,
about $158,000

Proposal continues to provide $65,000 to First Aid Squad in
2021, an amount increased in 2020 due to costs associated
with pandemic response. It increases aid to the Fire
Department
•

2021 Appropriation
Highlights

Proposal provides a part-time employee for Information
Technologies support and backup
•

Operating Expenses for Information Technologies increased
in part because software maintenance agreements for entire
Township have moved to this line item
•

Operating Expenses for Planning and Zoning Board have
been split to better reflect their expenses
•

Increases in minimum wage has increased the cost
associated with several seasonal employees
•

Proposal reduces appropriations where possible - small
savings in many areas accumulate to offset increased
expenses beyond Township’s control
•

Breakdown of Budget Appropriations
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Appropriations CAP
New Jersey state law limits any increase in a municipal budget to 2.5% or the cost-of-living
adjustment, whichever is less, over the previous year's final appropriations subject to the
specific enumerated exceptions
•

•

This CAP may be increased up to 3.5% with an Ordinance adopted by the governing body

•

In Holmdel in 2021 those limitations are as follows:
• Maximum Allowable
$ 21,074,399.49
• Proposed Budget Inside CAP
$ 20,295,410.00
• Bank Available
$ 778,989.40

2021 Revenue Challenges

Swim Club Fees
Reduced

Court Fees
Reduced
• Pandemic
• Marijuana Legislation

Bell Works PILOT
Uncertainty

2021 Revenue Highlights
•

Shared Services
Revenue

•

Flat Energy Receipts Tax
from State

•

Grant Potential

Breakdown of Budget Revenues
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29%

Amount Raised by
Taxes
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Amount Raised by Taxes

Where does every $100 of my taxes go?
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The Municipal portion of your
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*Rounded to nearest dollar

What is the tax rate?
•A

multiplier used to determine the tax levied on each property
• It is expressed as $1 per every $100 of assessed value
So, the Tax Rate =
Total Amount Township Needs to Raise through Taxes / Total
Assessed Value of All Taxable Property
Individual Property Tax = Tax Rate Above x Assessed Value of
Individual Property

Holmdel Township Proposed 2021 Tax Rate
Tax Rate: $.340
Difference from 2020: 0%

Important: This does not mean that all residential tax
bills will remain the same as last year.

If the Tax Rate is stable, why might my
taxes change?
The Township is only about 17% of your total tax bill. Changes in the
school, County or other budgets will affect your property tax.

The assessed value of the property has increased or decreased in
2020

In 2021 in Holmdel, a one cent change in the tax
rate is equal to $429,875 in the municipal budget
This means that in order to decrease Holmdel’s
tax rate by one cent, we would need to either
decrease appropriations or increase revenue by
$429,875

AVERAGE HOLMDEL HOME ASSESSMENT = $700,426
2021 MUNICIPAL PROPERTY TAXES = $2,381

A CHANGE OF $100,000 IN THE BUDGET EQUALS A $.002 CHANGE IN THE TAX RATE
THIS EQUATES TO ABOUT $14 PER YEAR IN PROPERTY TAXES FOR THE AVERAGE
HOME

Generally, the annual tax rate is not certified until the
middle of the tax year.
• The first and second quarter bills are only estimates.
• Once the tax rate is certified, the tax collector multiplies
your assessment by the certified rate, and then subtracts
your first and second quarter payments from the amount
due.
• The balance is then split between the third and fourth
quarters.
• In sum, any annual change in the tax is backloaded to the
final two quarters of the year.
• For example, if your property taxes changed from
$16,000 to $16,500, the quarterly breakdown would be:
• 1st quarter: $4,000
• 2nd quarter: $4,000
• 3rd quarter: $4,250
• 4th quarter: $4,250
•

Reminder:
Tax Bill
Estimate

THE AVERAGE HOLMDEL HOME ABOUT $6.52 PER DAY IN MUNICIPAL TAXES
Public Safety

Infrastructure

• Police Protection – Responded to over 20,000 calls for
service in 2020
• Fire & First Aid Support –Groundbreaking on a brandnew firehouse
• Building & Code Enforcement – Over 7,000 inspections
and about 5,000 plan reviews

• Roads –In 2020 the Township paved approximately 12%
• Park Maintenance – The Township completed the
Phillips Park turf baseball field project
• Facility Maintenance – LED Lighting upgrade at Town
Hall completed

Emergency Response

Waste Removal

• Lost/Missing Persons
• Tree Removal & Clearing after Tropical Storm Isaias
• Flooding Mitigation

• Curbside Recycling Service
• Large Item Drop-Off despite the pandemic
• New in 2020 Styrofoam Recycling for Residents

Community Events &
Programming

Administration of Government

• Pandemic Events including Drive Boo and Grab &
Go crafts
• Senior Programs
• Swim Club

• Management of Elections (2020 Mail In)
• Insurance & Utilities
• Equipment & Supplies

What we know so far . . .
•

Signed into law March 11, 2021 and includes “Coronavirus State and Local
Fiscal Recovery Funds”

•

Holmdel Township is projected to receive $1,643,523 (initial reports, may be
subject to change)

•

Township anticipates half by mid-May 2021 and half in the next calendar year

•

We are waiting for more guidance, but it is anticipated that it can only be used
for the following:
• Provision for governmental services affected by a pandemic loss in revenue
• Investments in water, sewer or broadband infrastructure
• Response to the public health emergency and/or its negative economic
impacts

•

Funding cannot be used to lower taxes

•

Money must be spent by December 31, 2024

Budget Narrative Components

2020 HIGHLIGHTS

2021 GOALS

COVID LESSONS
AND CHALLENGES

POTENTIAL
REVENUE AND/OR
SHARED SERVICE

FUTURE
CONSIDERATIONS

Capital Budget Key Reminders
The capital budget does not appropriate or authorize the
expenditure of any funds

It is only a recommended plan

Due to our population, by state statute we must submit a
six-year plan

CAPITAL 2021
This proposal appropriates
$275,000 toward the capital
improvement fund which is
used for the statutorily
required down payment

Total Recommended
General Capital
Appropriations: $5,510,000

Given favorable interest
rates and significant
Township needs, this
proposal recommends a
larger Capital Improvement
program for 2021 than
2020

Total Debt Recommended
to be Authorized:
$5,234,500

A majority of the proposed
2021 plan is for road
improvements, public
safety needs and public
facility improvements

Holmdel’s CURRENT General Capital Debt Repayment Schedule – 10-year Overview
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Holmdel 6-Year Capital Plan Budgeting
2021
Proposed

2020
Budget

2019
Budget

2018
Budget

2017
Budget

2016
Budget

Total Capital Planned

$5,510,000

$4,436,400

$11,618,500

$7,379,650

$4,286,000

$9,121,000

Debt to be Authorized

$5,234,500

$4,077,830

$11,036,650

$7,010,875

$3,904,000

$8,534,900

Capital Improvement
Fund

$275,500

$86,570

$481,850

$368,775

$207,000

$457,100

Grants & Other Aid

$0

$272,000

$0

$0

$175,000

$129,000

